
March / April 2013 Issue: 9

THE FLEX INSIDER

A Word from our CEO - 
FLEX-6000 Signature Series™ 
Development / Delivery  Update 

 
Dear Steve,
 
We typically email the FlexInsider
newsletter on or around the end of each
month and it has been my job to provide
update on our progress.  Unfortunately,
my part was delayed this time as my wife
and I have been out of state since last
week because her mom was nearing the
end of her life.  She passed away Friday
evening. Needless to say family has
taken priority over writing about radios
this last couple of weeks.  I understand
how you are eager to hear about the
status of your radio so I sincerely apologize for the delay in
communications.  Rest assured that our team has been working
hard while I have been away.

The Bottom Line...
We are very close to the schedule communicated in the last two
newsletters and we expect to start production shipments later
this month (early Q2) and expect to complete Limited Edition
shipments by the end of June (late Q2).  We expect shipments
will start in lower quantities and ramp in volume on a weekly
basis until we reach a projected run rate capacity in late May to
early June.  Post Limited Edition orders will begin shipping in
July with new Q2 orders shipping over the Q3 time period
respectively.  We anticipate that we will be in a back order status
at least until September given the projected orders for Q2 and
Q3.  As I've stated in recent editions of the FlexInsider, if you
ordered your radio at Dayton last year, you will be in the early
crowd.  We're pushing to get it to you in time to brag about it at
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Dayton this year.

On the Hardware Front...
Late last year we built pre-production units that were used for
software development, CE/FCC certification testing, vibration
testing and early field testing.  These units also helped us to
work out manufacturing issues and do performance testing and
tuning.  In the process of testing the pre-production hardware we
discovered some ways to make major performance
enhancements that were not foreseen.  These were
subsequently incorporated into the final production model now in
process.  The first general production run was released to our
manufacturing partner last month and we are just beginning test
of the first "Limited Edition" production units this week.  (I've
included some baby pictures below of the units rolling down the
assembly line.)  We are required to do one last set of FCC/CE
compliance tests on final production hardware to make sure
nothing has changed.  We have decided to allocate some of the
first production "batch" to expand our Beta Test group.  This gets
more radios into real operator's hands to shake out any final
software integration issues.  Rest assured you won't lose your
place in the queue.  (See Greg's note below).

 

 



 

On the Software Front...
Speaking of software, the FLEX-6000 Signature Series is turning
out to be one amazing radio!  I know this sounds like marketing
hype...but I got the opportunity last week to test the radio at an
ultra quiet rural location with extremely efficient antennas from
VLF to 10m.  I was very impressed with how it hears and "sees". 
I will write more about that subject in a future newsletter.

SmartSDR incorporates a totally new user interface paradigm for
viewing the frequency spectrum and control and use of receivers
and the transmitter within that spectrum.  It was designed from
the start as a high definition visual radio where you can create
multiple full feature and performance slice receivers.  Multiple
spectrum displays (panadapters) can be created with or without
slice receivers.  Any slice can be designated the "active" slice to
have tuning control.  The active slice or any other slice can be
designated independently as the transmitter slice.  When we
announced the FLEX-6000 Series, we promised multiple spectral
displays of up to 384 KHz.  We are pleased that we will exceed
that performance significantly with multiple displays that scale
from 24 KHz up to 14 MHz on each panadapter.

There is an amazing amount of software and FPGA code in the
FLEX-6000 Series that has been written from scratch over the
last two years.  Over 80% of our engineering resources are now
dedicated to software development.  That means that we have
structured FlexRadio to deliver more new and exciting features
over time that we hope will give you enjoyment for many years to
come.  To that end, we have designed the system to support
ease of software upgrade so that you can take advantage of the
latest features as soon as they become available.  Over the
upcoming months and years, we plan to regularly provide new
featured releases that will enhance the capabilities and
performance of your radio for specific applications.  

I hope you are feeling the excitement we are at FlexRadio.  It's
been a long road and we have appreciated your encouragement,
support and patience along the way.  As we make this transition
from development to production start-up, we'll be burning the
midnight oil to make sure you are as delighted with your new
FLEX-6000 as we are with the results of our team's efforts. 



Thanks again for coming along for the ride with us! 
 
73,

Gerald Youngblood, K5SDR
President & CEO   

My FLEX-6000: What to Expect Regarding
Your Order 
by Greg Jurrens, K5GJ - VP, Sales and Marketing  
  
As we run flat out for the finish line, we are going to be pretty tied
up with all the details of getting your radio from our door to
yours.  You know we love to hear from you but the number of
"Where is my radio?, Where am I in line? and When am I going
to get mine?" calls is really picking up.  In the coming weeks, our
concern is that we'll get overloaded with calls.  Therefore I
thought it might help to describe the process we will use to
process your order and prepare for shipment.  But first I want to
assure you we understand the importance of where you are in
line.  For everyone that ordered a "Limited Edition" radio, your
spot in the queue was set by the time and date of your first order
entry.  If you ordered at 12:01am on the Friday of Dayton last
year then you will have a very low Limited Edition sequence
number.  If you later added a GPSDO or handles to your order,
you still get to keep your early sequence number even though
you might have a higher invoice number.  If you've been selected
to be part of the expanded Beta program, your Limited Edition
number will still reflect where you are in the sequence.
 
The order completion process will go like this: About 7 to 14 days
before we ship your radio, we will contact you by telephone to
confirm your shipping address, add any last minute accessories,
and capture your payment information.  For those paying by
credit card, we will do what is called an AUTHORIZE on your
credit card for your outstanding balance while you are on the line
with us.  Please don't panic if we get a 'bounce' from your credit
card provider.  Because the charge will be done electronically
and the value of the transaction is higher than normal, many of
your banks will initially challenge the charge.  Most often, it's a
daily charge limit on online purchases that you may or may not
be aware of.  If this happens to you (and it will happen often...),
we will simply ask you to contact your provider using the number
on the back of your credit card and let them know this is a valid
charge from FlexRadio Systems.  Most processors will even see
the charge attempt on your account.  Just let them know the
charge is legitimate, then let us know, and we will re-run the
card.  Please don't be embarrassed or upset with your card
provider or us.  As painful as this seems, we've come to accept it
as a fact of our online lives and they are looking out for our
financial safety.
 
As a reminder, when you placed your order, we let you know that
if we can't reach you after 5 business days, we'll hold your



sequence number in the queue but move that radio on to the
next person in line for shipping.  Since you are receiving this
FlexInsider, we know your email address works.  If we can't
reach you by phone, we will also drop you an email note to let
you know we are trying to complete your order.  That's when we
DO need to have you call us at 512-535-4713 and press 1 for
SALES to finish things up.
 
Please bear with us in Sales and Shipping as we prepare for
production ramp up of the FLEX-6000.  We'll do our best to be
responsive to your needs.  We only ask for a bit of restraint in
calling to just check on your order.  In return we will do our best
to process your order quickly and get your long awaited radio to
you.  Thanks. 

FlexRadio Systems
4616 W. Howard Lane, Ste. 1-150

Austin, TX 78728
512-535-4713(main), 512-233-5143 (fax)

 www.flexradio.com / sales@flexradio.com
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